BAVMining - Coastal Diamo\nd Operations

&
Community Ownership * Sustainable Income ¢ Local Jobs

"We are deploying a 20-unit fleet of 'Smart-Suck’
technology to unlock the world’s most concentrated
gem-quality diamond deposits—shallow surf zones that
multi-billion dollar ships cannot reach—to create a self-
funding engine of radical transpaFéHW%nd community
wealth." - — -
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The Investment: - R1.0 million per unit.
>
p =
The Payback: - Full capital repayment by
month 13-24.

~ The Passive Flow: - 5% monthly income
per share for the life of the concession.

; —
The Upside: - While. we bud:ge'fTo‘F’lOﬂ ——
carats, our 6-inch systems aresouilt.to hit =%
- 250+ carats, moving double the gravel of
~ traditional units. '
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Technology: Mobile, high-
uptime 6-inch A-frame
units.
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Units available for funding by community via fiduciary agents

Unit Datein [Shares Shares Shares Share Total
operation (Total Funded |Available |price Funded

Available

Maintenance

17| '26 10,000 0 10,000 R100 RO
18 '26 10,000 0 10,000 R100 RO
19 '26 10,000 0 10,000 R100 RO
20| '26 10,000 0 10,000 R100 RO
21| '26 0 0 0 RO RO
22| '26 0 0 0 RO RO
23| '26 0 0 0 RO RO




Employment & Skills

Beach Manager (From investor pool)
* All 20 units
*  Own Pty Ltd
* R40k/month *proposed
* Boat Owners
* Qualification prerequisites
* Possible NQF certification
* QCTO approved
* Knowledge of the sea

Can deploy divers as Beach Managers

Helper
* R15k/month *proposed
* Employed by Beach Manager
* Qualification prerequisites
* Possible NQF certification
* QCTO approved

Divers

* Trained via Sea Dog/QCTO, 2 per unit




Invest R1,0m

Get full repayment payable at 5%
per month

Get 5% per month every year
until concessions end
Concessions starts 1 July 2026
Concessions duration 10 years

Confirmed Trans Hex Tender
Average Prices in 2025

March/Quarter Sale Example

* Inareported March quarter
2025 sale, Trans Hex sold about
5,886 carats of South African
rough diamonds at an average of
about US$1,684 per carat.

Month Carats Gross TH (20%) Divers (20%)| SDT / Geoologist ( |Maint (5%) [Salaries Fuel (5%) |1% vehicle (5% new War Chest [Investor 5% |Investor 5% |BAVMining
Revenue Kruger 5%) (14%) every 36 unit every [(10%) Interest Monthly
Diamonds months 36 months repayment
(5%)

$250 $0
Jul'26 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Aug '26 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sep '26 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Oct'26 100 $25,000( $5,000] $5,000( $1,250 $1,250] $1,250| $3,500 $1,250 $250| $1,250| $2,500| $1,250 $1,250 $0
Nov '26 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Dec'26 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Jan'27 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Feb'27 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Mar '27 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Apr '27 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
May '27 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Jun'27 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Jul'27 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Aug '27 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sep '27 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Oct'27 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Nov '27 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Dec'27 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Jan'28 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Feb'28 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Mar '28 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
Apr'28 100 $25,000 $5,000 $5,000 $1,250 $1,250 $1,250 $3,500 $1,250 $250 $1,250 $2,500 $1,250 $1,250 $0
May '28 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Jun'28 0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $400,000| $80,000| $80,000| $20,000 $20,000| $20,000| $56,000( $20,000 $4,000| $20,000( $40,000( $20,000 $20,000 $0




Transparency — From Funding to Manufacturing

The Payback — From Capital to Profit

Once the R1,0m is paid back, you enter
"Pure Profit Mode" tor the life of the
concession.




Transparency — From seabed to the Dubal auction

The Payback — From Capital to Profit

Once the R1,0m is paid back, you enter
"Pure Profit Mode" for the life of the
concession.
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